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About the Report

Motorcycle Market
A USD 225.8 billion Market Opportunity by 2032, Growing at a CAGR of 8.5%

x%
x%

@ Market Share (2022)

® (/\GR (2023-2032)
X%

The market report offers a detailed analysis about the market growth, market insights, current trends, opportunities,
and challenges in the rapidly evolving landscape. This report serves as a valuable resource for businesses,
organization, associations, government, industry professionals, and decision-makers seeking to gain a deeper

understanding of the market dynamics and leverage key insights to drive strategic growth.

The report answers the following questions:

o Market Size and Growth: The study provides an accurate assessment of the current market size and future
growth potential. These granular insights can be resourceful to identify new potential markets, revise
investment strategies, align resources among others.

e Competitive Landscape: The study provides a thorough analysis of the competitive landscape. Our study
includes detailed profiles of major companies, their market share, SWOT analysis, product offerings, and
strategic initiatives. This exhaustive landscape will help you to glean insights to inform your business
strategies.

¢ Industry Trends, Opportunities and Risk Assessment: The report discusses the latest trends shaping the
industry. Our research explores various business trends, emerging technologies and trends, market driving
forces, and their impact on the market. The report also assesses the attractiveness of the industry using
Porter’s Five forces, and pinpoint areas where you can adjust your strategy to improve profitability.

e Impact Analysis: Various scenarios were studied, and the most likely model is devised to measure the
impact of COVID-19 pandemic and Russia-Ukraine war.

e Geographical Analysis: The report provides insights into various dynamics and growth opportunities of

various segments and sub-segments at the global, regional, and country level.

©Global Market Insights. All Rights Reserved.
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Chapter1 Research Methodology

1.1 Researchdesign
Global Market Insights has followed a rigorous and comprehensive research methodology to calculate the statistical
data points present in this report. An exclusive research design was devised for this study which includes data

collection techniques, top-down and bottom-up approach, forecast model, and validation process.

Research Objectives

As an initial step, the process begins with defining clear research objectives,
which provide specific goals and desired outcomes for the study and serve
as a guiding framework for data collection and analysis process.

Research Brief

. N 0
NothAmericn 7)) ey i

Research Approach

Create a detailed plan outlining the research methodology, data
collection techniques, and timeline. Determine the appropriate research
design (e.g., exploratory, descriptive, causal) based on the objectives.

‘Asin Pacific

Middle

+ @

Eastand
Africa

South America 7/

Data Collection

Select appropriate data collection methods for gathering information. This
includes a mix of primary research (surveys, interviews, focus groups) and
secondary research (literature review, industry reports, annual reports).

« Coverage: Global

* Base Year: 2022 | Historical Years: 2018-2021
» Forecast Years: 2023-2032

Currency Used: U.S. Dollar (USD)

Data Analysis and Interpretation

I The data analysis process involves examining collected data to identify
trends, patterns, and insights, which are then interpreted and used to
draw conclusions and make actionable recommendations for businesses.

Assumptions:

» Market conditions and factors influencing the
market remain relatively stable during the
research period, without significant disruptions

—N

Data Validation and Quality Check or changes.
— | Datavalidationis done using an iterative feedback mechanism. This involves o
-v . . - P Limitations:
=7 a continuous process of reviewing and refining collected data, ensuring its

* For private companies, third-party paid
databases were used to gather their financial
information

accuracy and quality through iterative cycles of feedback and improvement.

Report Writing

The report writing stage involves synthesizing findings, incorporating « Strategic Developments not released by
companies in public domain have not been

included in the report

data, adding graphics, and editing for a clear and visually appealing
presentation of research outcomes.

FQ r@ r@ rQ r@ rg
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1.2 Data collection techniques

For our market research study, we employed a combination of primary and secondary data collection techniques.
Primary data collection involved surveys, interviews, and observations to gather new and original data directly.
Secondary data collection involved sourcing credible information from industry reports, government publications,
non-profit organizations, association, academic research papers, paid databases, magazines among others. These
sources supplemented our primary research findings, providing valuable background information, market trends,
and statistical data. By utilizing both primary and secondary techniques, the report ensures a comprehensive

analysis, delivering reliable insights for informed decision-making.

~ 859 Primary Research ~ 0/ Secondary Research
(V) 0
In-Depth Primary Interviews Paid Databases
In-depth primary interviews are conducted Reliable paid databases are used to
across the value chain to gain meaningful gather company information.
insights about the market
- Bloomberg
- CXOs, VP, Directors, Managers, etc - Factiva
- Industry Experts and KOLs - Dun &Bradstreet (D&B) Hoovers
- Subject Matter Experts - Thomson Reuters Eikon
- Members of Associations, Non-profit - Other Prominent Databases
Organizations, Consortium, etc
Literature Research
Su rvey/Polls Various secondary literatures are studied and
Surveys are conducted to gain valuable Data Collection analyzed to gather relevant information.
insights into the preferences, behaviors,
and needs of customers, identify market Methods - Annual Reports

- Company Websites

- Research Papers

- Industry Reports

- Whitepapers

- Articles, Magazines, etc

opportunities, and inform marketing
strategies and decision-making processes.

Focus Group Discussion Case-study Research

Detailed case study research is conducted to
opinions, and perceptions the market by gain a rich understanding of the complexities
encouraging open and interactive and dynamics of the various challenges and
discussions among participants. what best practices being followed.

FGDs are conducted to gather insights,

©Global Market Insights. All Rights Reserved.
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Insights to Innovafion

FIG.3 Primary research process

Survey Design

Structured survey questionnaire was designed in-line with
research objectives with clear, concise and unbiased manner.
This questionnaire was then shared with industry experts for
review and validation, and modification were made.

Survey

After finalization of questionnaire, field survey was conducted
with the target audience. Various interview techniques such as
CATI, CAWI, CAPI were used based on survey requirement to
gather the firsthand information about the market.

Sample Evaluation

Sample size was calculated considering various factors,
including the research objectives, research design, population
characteristics, statistical considerations, and practical
constraints.

Data Sanitation and Tabulation

Data sanitation involves cleaning, validating, and handling missing
datain a survey. It ensures the quality and reliability of the data by
correcting errors and inconsistencies. In the tabulation process,
data is entered and coded, and transformed/restructured.

Recruitment

Based on the screening criteria, desired number of participants
were recruited for your survey. This step involves contacting
potential respondents through various channels such as email
invitations, online panels, social media, or in-person recruitment.

Data Analysis

Statistical analysis techniques were applied to generate meaningful
insights. This involves descriptive statistics, cross-tabulations,
regression analysis, or other statistical methods, depending on the
research objectives and the nature of the data.

Pilot Survey

Before administering the actual survey to the target audience, a
pilot test with a small sample of respondents was conducted. This
helps identify any issues with question wording, response options,
or survey flow. Necessary corrections were done accordingly.

Report Findings

Survey findings were presented in a clear and organized manner,
using charts, graphs, and tables to visualize the data. Key
insights, trends, conclusions and analyst recommendation along
with implications were provided based on analyzed data.

(= & @ @

1.3 Marketsize estimation

In order to determine the market size for our research study, we employed both top-down and bottom-up approach
that allowed fora comprehensive and accurate estimation. Firstly, we employed the bottom-up approach, where we
collected data from individual companies and market participants to estimate their market share and then
aggregated the data to arrive at the total market size. This approach involved conducting surveys, interviews, and

analyzing financial reports to gather detailed information on company revenues and market share.

Additionally, we utilized the top-down approach, which involves analyzing industry-level data and market indicators
to derive the overall market size. This approach included examining relevant reports, industry databases, and
government publications to gather data on the total revenue generated by the market players and key industry
segments. By combining these techniques, we ensured a robustand reliable calculation of the market size, providing

our client with a comprehensive understanding of the market's magnitude and potential.

©Global Market Insights. All Rights Reserved.
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@ Top-down Approach

Global
Market

Total
Market

Market Shares
of the Key Players in
the Market Percentage Split
by Segments

Segment/Product Revenue of the

Key Players in the Market .
Regional

Overall Global Revenue of Key
Players in the Market

@ Bottom-up Approach

1.4 Forecasting model

Forecasting statistical model was designed using multiple forecasting techniques coupled with weightages. This
forecast model is applied to each segment and sub-segment at country level. For each country level markets, key
industry impact forces were analyzed and assigned weights in order of their importance. These weights were
distributed across the forecast period and a country growth rate was derived. Some of the major parametersinclude:

e Historical market performance

e Macro and Micro-economic performance

e Market dynamics

e Regulatory framework

e Adoption trends

e Technological advancements

e Infrastructure development

e Raw material trends
Theimpact of various competitive strategic developments such as merger & acquisition, partnership, collaborations,

new product launches, new innovation, etc. were also considered while forecasting the market size.

©Global Market Insights. All Rights Reserved. Page| 10
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Market Size Estimation

Step 1 Vendor Identification

* Key vendors operating globally were identified based on criteria such
as their product offerings, customer base, strategic developments, geographical presence,
channel partners, and tentative market position.

Forecasting Model

Forecasting statistical model was designed using multiple forecasting techniques coupled with
weightages. This forecast model is applied to each segment and sub-segment at country level.

Market Share Analysis

* Using paid databases and secondary research, we obtained the global sales revenue of
these key vendors for the past three years.

« Additionally, with the assistance of insights gathered from industry experts throughout the
value chain, we calculated the segmental/market sales revenue for the same period and
understand their market shares.

Step 3 Market Size Calculation using Bottom-up Approach

* These obtained segmental/market sales revenue of these key vendors were added up along
with their market share to calculate the cumulative sales revenue and market share.
* Using extrapolation methods, the global market size is calculated.

Step 4 Market Size Calculation using Top-down Approach

« The global market size is allocated with appropriate percentage splits based on the market
presence of these key players across different regions and countries, resulting in the
derivation of regional and country-level market sizes.

« Additionally, the regional and country-level segment and sub-segment market sizes were
calculated by assigning appropriate percentage splits based on the adoption, penetration,
or utilization of each segment and sub-segment at the regional and country-level.

Analyze historical data to identify trends and patterns using
statistical models like moving averages, exponential smoothing,
and ARIMA to obtain forecast values.

Time Series
Analysis

Identify relationships between dependent variables (e.g., sales,
demand) and independent variables (e.g., price, regulations,
market factors) using statistical methods.

Regression
Analysis

Obtain forecasts from industry experts and refine them through

Delphi Method N "
anonymous feedback to achieve consensus and reduce bias.

Construct multiple scenarios based on different market conditions
(e.g., COVID-19, geopolitical events) to assess theirimpact on
forecasted variables and identify risks.

Scenario Analysis

Use statistical techniques to analyze the relationship between
economic variables and market demand, considering factors like
technological advancements and competition.

Econometric
Models

Porter's Five Forces framework is used to examines the
competitive forces in an industry. It helps assess the attractiveness
and competitiveness of an industry.

Porter’s Five
Forces Analysis

Seek insights and predictions from industry experts and key
stakeholders based on their domain knowledge and subjective
assessments of market conditions.

Expert Opinion

and Judgmental
Forecasting

©Global Market Insights. All Rights Reserved.
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Chapter 2 Executive Summary

MOTORCYCLE MARKET

GLOBAL STATISTICS

>$106 BN >8.5% >$225 BN

SECMENT STATISTICS COUNTRY STATISTICS

Standard 1_7% S ‘

O

\
4

Segment

Internal 89%
i 0
gﬁg:::?:éoé; Market Share Asia Pacific

023 Market Share (20235)

Segment ' 46% O:Globcl Market Insights

TABLE1l. Motorcycle market, 2018 - 2023 (USD Million)

2018 2019 2020 2021 2022 2023

UsD Million 88,844.8 93,280.5 86,405.6 91,695.9 98,869.8 XX

Source: Industry Associations & Journals, Company Annual Reports, Owler pro, Primary Interviews, Global Market Insights

TABLE 2. Motorcycle market, 2024 -2032 (USD Million)

CAGR
2024 2025 2026 2027 2028 2029 2030 2031 2032 (2023-
32)
usD
o XX XX XX XX XX XX XX XX XX xx%
Million

Source: Industry Associations & Journals, Company Annual Reports, Owler pro, Primary Interviews, Global Market Insights

©Global Market Insights. All Rights Reserved. Page |12
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2.1 Typetrends

Global Motorcycle Market Revenue, By Type, 2022 - 2032, (USD Billion)

I I | I
98.8 106.8 I I I ||
I - I I

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

B Standard B Sports M Cruiser B Adventure

Source: www.gminsights.com

Based on the type, the market is divided into standard, sports, cruiser and adventure. The standard segment
accounted for around 17% of the market share in 2023 and is anticipated to grow significantly in the coming years.
Renowned for their versatility and harmonious blend of performance and comfort, standard motorcycles attract a
diverse clientele. Their practical design, reasonable pricing, and adaptability to different riding styles contribute to
their broad acceptance. As riders increasingly seek versatile and accessible options, the standard motorcycle will

continue to be the preferred two-wheeled transportation.

©Global Market Insights. All Rights Reserved. Page |13
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2.2 Regionaltrends

Asia Pacific Motorycle Market Revenue, 2022 -2032, (USD Billion)

45.5 4i I I I | | | | | ‘

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Source: www.gminsights.com

Asia Pacificis experiencing growth inthe motorcycle market. Theregion accounted fora market share of around 46%
in 2023 and is poised for substantial growth over the forecast period. With a rising population and increasing
disposable income, motorcycle ownership has surged. Supportive governmental policies and a thriving
manufacturing sector further contribute to this growth. As motorcycles play an integral role in transportation, the
APAC region emerged as a key contributor to shaping the industry's trajectory through continual expansion and
innovation. For instance, in 2023, Harley-Davidson unveiled its highly awaited X440 motorcycle, manufactured in
India. This affordable bike is tailored for the Indian market and is the result of a collaborative effort between Harley-

Davidson and Hero MotorCorp. This milestone signifies a noteworthy advancement in the motorcycle market.

©Global Market Insights. All Rights Reserved. Page |14
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Chapter 3 Industry Insights

FIG. 7 Industry ecosystem analysis

Supplier Manufacturer Stakeholder 3

Stakeholder 4

FIG. 8 Growth potential analysis

High

Moderate

e

Growth potential

®Segment 1 e Segment 2 © Segment 3 © Segment 4

Low

Low Moderate High

Ability to capture
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3.1 Industryimpactforces

Increasing urbanization and traffic congestion X X X
More fuel-efficient compared to larger vehicles X X X
Shifting consumer preferences X X X

Increasing disposable income in developing

. X X X
economies

Limited storage and passenger capacity X X X

Safety concerns X X X

3.1.1 Growth drivers

3.1.1.1 Driver 1

Technological strides in engine development and enhanced purchasing power are pivotal in propelling the growth
of the motorcycle market. Innovations in engine efficiency, emission controls, and connectivity features cater to
evolving consumer preferences. Higher purchasing power, particularly among the expanding middle class, fuels
demand for a diverse range of motorcycles, driving manufacturers to introduce advanced models. This convergence
of technology and consumer affordability contributes to the continued expansion of the market. Companies are
actively manufacturing bikes with the latest advancements in engine and brake systems. For instance, in 2023,
Harley-Davidson unveiled its eagerly awaited made-in-India X440 motorcycle, a budget-friendly model designed for
the Indian market in collaboration with Hero MotorCorp. The X440 boasts a powerful air/oil-cooled 440cc single-
cylinder engine with an 8,000 rpm redline, along with single-disc brakes on both wheels and standard dual-channel

ABS for enhanced safety.

©Global Market Insights. All Rights Reserved. Page |16
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Chapter4 Competitive Landscape, 2023

4.1 Company marketshare analysis

12%

20%

= Company A = Company B Company C Company D = Others

Note: The above chart is representational

4.2 Competitive analysis, 2023

Product Capability
9

Geographical Presence Product Innovation

Collaboration &

. Product Differentiation
Partnerships

Source: Global Market Insights, Paid Databases, Primary Research

©Global Market Insights. All Rights Reserved.
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4.2.1 Chart key

¢ Product innovation: Indicates the ability of a vendor to consistently launch innovative products/services
that are regularly updated and offer customers with novel & cutting-edge technologies. A higher score
indicates better performance.

e Product differentiation: The design and delivery of a service to have unique & valuable characteristics as
compared to other services in the market.

e Partnerships/Collaborations: Provide a gauge for vendor strategic alliances based on partnerships with
the leading industry giants, distributor networks, and technology partners. A higher score indicates better
performance.

e Product capability: Measures the performance and inherent features of a vendor’s offerings based on the
ease of use, functionalities, and enterprise value addition. A higher score indicates better performance.

e Geographic presence: Geographic presence measures the availability of the company’s products & services

across various regions.

TABLE1 Competitive analysis of major market players

Factor Company A Company B Company C Company D Company E
Product Capability X X X X X
Product Innovation X X X X X
Product Differentiation X X X X X
Collaborations & Partnerships X X X X X
Geographical Presence X X X X X

Source: Global Market Insights, Paid Databases, Primary Research

©Global Market Insights. All Rights Reserved. Page |18
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4.3 Competitive positioning matrix

FIG. 11 Competitive positioning matrix

PROMISING LEADERS

* X
* X

KEY PLAYERS

NICHE LEADERS

o X
o X

DISRUPTORS

* X
* X

Source: Global Market Insights, Paid Databases, Primary Research

The competitive positioning quadrant includes vendors offering diverse products, solutions, or services existing in
the market. The companies or vendors are segregated based on services and industry verticals, or their Unique
Selling Points (USPs). Thus, the quadrant model has four categories: promising leaders, key players, niche leaders,
and disruptors.

Given below are the classification criteria for categorizing the companies identified into the four quadrants.

TABLE2 Competitive positioning matrix: Classification criteria

These companies rank at the top in the market. They offer their products or services to a broad
customer base and are actively involved in the market. Together, these companies account for a

majority of the overall market share.
Key Players Key attributes:

e  Large marketrevenue
e  Strong brand presence

e  Broad customerbase

These are similar to the key players but may need more technological advancements to offer
Promising Leaders their products/solutions to a broader customer base. They typically offer differentiated products

to expand their market share.

©Global Market Insights. All Rights Reserved. Page |19
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Key attributes:
o Differentiated offerings
e Notable market share

. R&D investments

These companies actively focus on one product or brand and aim to create their

space/positioning within a segment.
Niche Leaders Key attributes:

e  Specialized in offering one particular service/product

e  Continued product/market development initiatives within their focus areas

These companies strive to create a market value. They generate new growth opportunities by

launching innovative products for market disruption.
Disruptors Key attributes:

e Strong focus on innovations

®  Concentrated effort to secure investments

4.4 Strategic outlook matrix

o
E MARKET PENETRATION PRODUCT DEVELOPMENT
< x < > x
5 x < > X
=
=
(7
>
w
=
= MARKET DEVELOPMENT DIVERSIFICATION =
x
E > X
= > X
w
=
EXISTING PRODUCTS NEW PRODUCTS
v
Risk -

Source: Global Market Insights, Paid Databases, Primary Research

©Global Market Insights. All Rights Reserved. Page |20




Motorcycle Market Report, 2032

Chapter 5 Motorcycle Market, By Propulsion Type

5.1

Internal combustion engine (ICE)

* Internal Combustion Engine (ICE) segment accounted for a high market share in 2023. This dominance is

rooted in the widespread use of traditional combustion engines, valued for their reliability, simplicity, and

affordability.

*  While electric alternatives gain traction, the established infrastructure, cost-effectiveness, and familiarity of

ICE-powered motorcycles keep them at the forefront. Manufacturers continue to refine and optimize

internal combustion technology, ensuring its continued stronghold in the market.

TABLE3  ICE market size, 2018 - 2023 (USD Million)
2018 2019 2020 2021 2022 2023
USD Million X X X X X
Source: Global Market Insights, Paid Databases, Primary Research
TABLE4  ICE market size, 2024 - 2032 (USD Million)
CAGR
2024 2025 2026 2027 2028 2029 2030 2031 2032 (2024-
32)
USD Million X X X X X X X X

Source: Global Market Insights, Paid Databases, Primary Research

Please note: The study will provide market size and forecast for all the segments listed in the table of contents.

©Global Market Insights. All Rights Reserved.
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Chapter 6 Motorcycle Market, By Region

6.1 AsiaPacific

e The ongoing Economic growth in many Asia Pacific countries has led to an increase in disposable income. As
people's purchasing power rises, there is an inclination towards personal mobility solutions, including
motorcycles.

e Many cities in Asia Pacific face significant traffic congestion, and motorcycles are often seen as a practical and
efficient means of transportation, especially for navigating through congested urban areas. Also, motorcycles
are often more affordable than cars, making them a popular choice in markets where cost is a crucial factor.

Additionally, motorcycles are generally fuel-efficient, which appeals to budget-conscious consumers.

TABLE5  Asia Pacific motorcycle market size, by type, 2018 - 2023 (USD Million)

Segment 2018 2019 2020 2021 2022 2023
Standard XX XX XX XX XX XX
Sports XX XX XX XX XX XX
Cruiser XX XX XX XX XX XX
Adventure XX XX XX XX XX XX
Total XX XX XX XX XX XX

Source: Global Market Insights, Paid Databases, Primary Research

TABLE6  Asia Pacific motorcycle market size, by propulsion type, 2018 - 2023 (USD Million)

Segment 2018 2019 2020 2021 2022 2023
ICE XX XX XX XX XX XX
Electric XX XX XX XX XX XX
Total XX XX XX XX XX XX

Source: Global Market Insights, Paid Databases, Primary Research
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TABLE7  Asia Pacific motorcycle market size, by engine capacity, 2018 - 2023 (USD Million)

Segment 2018 2019 2020 2021 2022 2023
Under 500cc XX XX XX XX XX XX
500 cc - 1000 cc XX XX XX XX XX XX
Over 1000 cc XX XX XX XX XX XX
Total XX XX XX XX XX XX

Source: Global Market Insights, Paid Databases, Primary Research

Please note: The study will provide market size and forecast for all the segments across each regional and country

level markets listed in the table of contents.

©Global Market Insights. All Rights Reserved.
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Chapter 7 Company Profiles

7.1 Yamaha Motor Co., Ltd.

7.1.1 Business overview

Headquarters Japan

Year of Establishment 1887

Employees 19,895 (As of December2022)

Type Public company

Traded FDX (NYSE)

Regional Presence North America, South & Central America, Asia Pacific, Middle East, Oceania, and Europe

Market value USD 8.35 Billion (As of March 2023)

Role in the Supply Chain Transportation and equipment manufacturing company

Business Segments E-commerce, sales & marketing, IT, solution design, networking, and data management
Yamaha Music Manufacturing Japan Corporation, Yamaha Corporation of America, Yamaha

Subsidiaries Guitar Group, Inc., Yamaha Music Japan Co., Ltd., Yamaha Music Retailing Co., Ltd. and Yamaha
Sound Systems Inc.

7.1.2 Financial data

(All numbers are in USD million)

Total Revenue 17,104.51 16,504.69 13,879.58 15,271.94
Operating Income 1,710.59 1,660.42 765.26 1,058.31
Gross Profit 4,821.04 461531 3,483.83 4,057.78
Land mobility 11,169.26 10,742.74 8,868.36 10,273.01

Marine Products 3,933.24 3,561.65 3,076.54 3,211.31
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Robotics 881.44 1,095.28 77175 693.93
Financial Services 473.00 44295 43156 375.46
Other 647.55 662.05 631.64 718.22
Japan 1,248.63 1,435.91 1,443.48 1,557.74
Asia 7,012.85 6,766.92 5,551.83 6,643.30
North America 4,327.44 3,911.61 3,372.74 3,420.92
Europe 2,377.53 2,409.68 2,040.30 1,985.35
Others 2,292.00 1,980.56 1,471.24 1,664.64
7.1.3 Product landscape
Motorcycles
e  R-Series
o R1
e  Revolutionary technical challenges aswell as bold styling and design challenges
o R7
e  The fastest machine on twisties and secondary roads
o R6
e  Chassis stability when accelerating, braking, or comering.
o R3
e High-quality look that encouraged affinity and fondness from riders
o Ri15
e Reliable high performance, lasting durability, and more.
o R125
e  MT Series
o  The common theme binding them together is the Torquey & Agile concept.
o MT-03
o Theappeal and presence of the components themselves by paring down the
o MT-07
unnecessary, and combining this with the somewhat unreadable expression
o MT-09
produced by the headlight assembly lends a mysterious air to the machine.
o MT-10
o The sound pressure from each has also been tuned for balance and this
o MT-15
produces a sensual sound between 4,000 and 8,000 rpm.
o MT-125
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7.1.4 Market strategy

e In July 2023, Yamaha Motor Corp. introduced a new SXR900 RACER with a

revolutionized technological development in design. This new product has been
New Product Launch introduced with Deltabox chassis in their Grand Prix racing machines. Moreover, this
will help the company in attracting customers towards heavyweight vehicle segment

and enhances the sales.

7.1.5 SWOT analysis

« Company has a strong global reputation for producing high-quality motorcycles
known for their performance, reliability, and innovation.

e« Yamaha has a wide-reaching distribution network, allowing their heavyweight

e Motorcycles might have fewer customization options or aftermarket support for
riders.

o Some heavyweight models might be priced higher compared to similar offerings

e  The growing popularity of adventure and touring riding
O e Collaboration with aftermarket brands to cater to riders seeking personalized and
unique motorcycles
e Shiftsin consumer preferences towards more environmentally friendly transportation
T options or different styles of motorcycles

Source: Industry Associations and Journals, Company Annual Reports, Owler Pro, Primary Interviews, Global Market Insights
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Chapter 8 Appendix

8.1

Market definitions

A motorcycle is a two-wheeled motor vehicle powered by an internal combustion engine or electric motor.

Motorcycles aredesigned for personal transportationand are knownfortheir agility, relatively low cost, and fuel

efficiency compared to larger four-wheeled vehicles. They typically have a seat or saddle for therider, sometimes

with additional seating for passengers, and are controlled by handlebars for steering.

Based on type, the motorcycle market comprises:

Standard motorcycles, also known as naked bikes or roadsters, are versatile and all-purpose bikes. They
typically feature a straightforward design without extensive fairings or bodywork. Standard motorcycles are
known for their upright riding position, making them suitable for commuting, city riding, and casualtouring.
Sports motorcycles, often referred to as sport bikes or supersport bikes, are designed for high-performance
and agility. They feature aerodynamic bodywork, aggressive styling, and are optimized for speed and
handling. Sports motorcycles are popular among enthusiasts who enjoy spirited riding, track days, and
competitive racing.

Cruiser motorcycles are known for their relaxed, laid-back riding positions and a design that often
emphasizes a low-slung, classic appearance. They typically have a V-twin engine configuration, wide
handlebars, and a feet-forward riding position. Cruisers are associated with a more comfortable and
leisurely riding experience, making them popular for cruising on highways and urban environments.
Adventure motorcycles, also known as dual-sport or ADV (adventure touring) bikes, are designed for both
on-road and off-road riding. They feature a rugged design, long-travel suspension, and upright ergonomics.
Adventure bikes are equipped to handle diverse terrains, making them suitable for long-distance touring,

adventureriding, and off-road exploration.

Based on propulsion type, the motorcycle market comprises:

Internal Combustion Engine motorcycles are traditional motorcycles powered by engines that burn a fuel-
air mixture within the engine's combustion chamber. The most common type of fuel for ICE motorcycles is
gasoline. These motorcycles have been the standard for many years and are still prevalent in the market.

Electric motorcycles, also known as e-motorcycles or e-bikes, are powered by electric motors and rely on
rechargeable batteries for energy storage. These motorcycles are part of the broader electric vehicle (EV)
trend, offering a more sustainable and environmentally friendly alternative to traditional internal

combustion engine motorcycles.
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e Based on engine capacity, the motorcycle market comprises:

o Motorcycles with engine capacities under 500cc are often considered entry-level or lightweight bikes.
They are suitable for novice riders, urban commuting, and riders who prefer a more fuel-efficient and
maneuverable option.

o Motorcycles with engine capacities between 500cc and 1000cc cater to a broad range of riders, from
those seeking a balance between power and efficiency to those interested in sportier or more touring-
oriented bikes. This segment includes a variety of styles, from standard and cruiser to sport and
adventure bikes.

o Motorcycles with engine capacities over 1000cc are often considered high-performance or heavyweight
bikes. This category includes a range of styles, such as cruisers, sport bikes, touring bikes, and adventure

bikes designed for longer rides and highway cruising.

8.2 Available customization

The scope of this research study can be customized to include:

o Additional country-level markets

o Additional / modified industry segments

o Additional company profiles

o Region or country-specific competitive analysis
o Pricing analysis

o Voice of Customer Study

o Brand perception analysis

o Go-to-market strategy

o Partneridentification

o Product benchmarking
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8.3 Related studies

Motorcycle Accessories Market
Electric Motorcycle & Scooter Market
Premium Electric Motorcycle Market

Slingshot/ 3 Wheeled Motorcycle Market
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8.4 Research practices

GMI offers market intelligence through industry clusters that cover a diverse range of sectors, including technology,
healthcare, finance, energy, consumer goods, functional foods, and more. By organizing our market intelligenceinto
industry-specific clusters, we ensure that our customers have access to in-depth insight specific to their focus areas.
Each cluster comprises multiple reports that delve into market growth opportunities, trends, competitive landscape,

and dynamics.

To learn more about how our research-driven services can benefit your business, connect with our sales team today.
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Disclaimer

GMI provides both, off-the-shelf and custom market research reports and services. These publications are solely for
internal use by our customers, with access limitations based on the license grade purchased. No part of the
document is meant for distribution to third parties. By placing the order, the customer acknowledges that the
disclosure, lending, or resale of this document is prohibited without written authorization from GMI. The bearer of
the document cannot reproduce or distribute the document in any form (such as electronic, photocopying,

recording, mechanical or otherwise) without express permission from GMI.

GMI does not bear responsibility for any incorrect information provided by suppliers. GMI does not make any legal
certifications for data accuracy since information obtained during primary interviews is subjective and open to

interpretation.
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